
PORT OF ALSEA 

BUDGET MESSAGE FOR FISCAL YEAR 2023/2024 

While the budget process always involves guesswork, this budget is hopefully based upon more 

solid numbers and assumptions than the past three years. The Port now has more than a full year 

of data pertaining to revenues and expenditures since the new marina facilities were constructed 

and the Dock of the Bay was purchased, which makes forecasting easier. We also saw little 

impact on revenues from the national economy, despite high inflation. While there is discussion 

of a pending recession, there is not yet any consensus on the severity or length of the possible 

recession. While we cannot totally ignore the possibility of a recession, neither can a budget be 

constructed around it. Instead, the budget is based upon the revenues and expenditures realized 

over the previous 12-month period of April 1, 2022 through March, 2023. Oregon budget law 

requires that the budget officer / port manager prepare a budget message for 

submission to the Budget Committee. At a minimum, the budget message must contain the 

following discussions: 

I. An Explanation of the Budget Document

The budget document contains various spreadsheets to provide necessary information about the 

breakdown of the budget. The LB-20 form contains the estimated resources (revenues) that are 

anticipated in the next fiscal year for the general fund: Port revenues as well as revenues for the 

Dock of the Bay. There are two LB-30 forms. The first is the requirements (expenditures) for 

ALLOCATED activities. There are three general types - payroll, the summary of expenditures 

listed on LB-31, and any capital outlay. The second LB-30 form is for UNALLOCATED funds, 

specifically contingency funds. Lastly, LB-35 identifies the resources (revenues) and 

requirements (expenditures) for the bond funds. 

The estimated payroll expenditures in this budget are significantly higher that previous years. 

Much of this increase represents uncertainties in terms of future staffing, so some of the 

contingency funds that could have been included in LB-30 UNALLOCATED funds are included 

in payroll instead to avoid the possible need for a supplemental budget at the end of the fiscal 

year. 

II. A Brief Description of the Proposed Budget Policies for the Coming Fiscal Year

Form LB-20 provides an estimate of projected revenues for the 2023-2024 fiscal year. The 

projected increases are very modest because of the uncertainties surrounding the economy and 

because it is a better policy for budget purposes to underestimate revenues and overestimate the 

expenditures. The QuickBook Profit and Loss Statement Report covers April 1, 2022 through 

March 31, 2023 (attached). During that 12-month period, the Dock of the Bay received 

$108,388.49 in gross revenues from boat rentals. The 2023 / 2024 budget proposes that 

$110,000 will be received in revenue from boat rentals. Last year, the Dock of the Bay did not 

have seven rental boats in the water until August. This coming summer and fall, the Dock of the 
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Bay will have eight rental boats in the water. It is reasonable to assume that the revenue from 
rental boats will be higher than previous years; nevertheless the budget assumes a very minimal 
increase in revenues from boat rentals. 

The budget also indicates there will be no revenues from renting the shop at 1220 Broadway. That 
shop is now empty and will be used by the Port of Alsea as part of its shop at that address. That 
represents a $4,200 decline in lease revenues. Although there should be a reduction in the Port's 
utility expenditures after the Port assumes possession of the shop, a decline in utilities is not 
indicated on LB-31 because of the budget policy to overestimate expenditures. 

As already indicated, the proposed payroll on LB-30 ALLOCATED is a significant increase over 
previous years. There are some real unknowns because of a change in staffing. The port 
manager is looking at retirement in the coming years. Because she is the only one in the Port 
office, she cannot simply give notice to the Board of Commissioners and leave without providing 
some training to someone who can either become the port manager or act as a link to the new 
port manager. The decision of who will be the next port manager is obviously a board decision. 
However, the port manager can begin the process now to train someone in many of the areas of 
work that port manager / office assistant would perform. 

The Port does not have the revenues to bring someone onboard to work in the office with the port 
manager without reducing the salary of the port manager. For that reason, the port manager cut 
her salary and hours down to three-quarter time, effective February 1, 2023. Sean Frazier 
worked for the Port last year in a maintenance position, but is looking for something in 
administration. He will work full-time beginning May 1, 2023; two days will be working in the 
store at the Dock of the Bay and three days will be spent in the Port office. The money saved by 
the port manager going to three-quarter time will almost exactly cover the six months that Sean 
Frazier will be working in the office. However, he will probably cover the office some in the 
winter as well - when the port manager goes on vacation, for example. Having more boats on 
the water has also meant that the Port's maintenance person will also be working some hours in 
the spring - to help with sanding and painting boats, for example. Realistically, Robby needs 
some help during the off-season as well as during the Port's busy season. We are working to 
keep that to a minimum, but we are not sure of what a minimum is yet, and nothing can break a 
budget as fast as unbudgeted payroll expenses. 

III. Important Features of the Budget Document in Connection with the Fiscal Policies 

of the Local Government

The Port of Alsea has long had a goal of building up reserve funds for those rainy days that 
inevitably arrive. The Port has also long had a goal to set aside funds for future dredging. The 
Port has significantly increased its revenues from launch fees and moorage fees since the 
construction of the new marina facilities in winter of 2020 / 2021. 

In the period between April, 2017 and March 31, 2018, the Port took in $30,844 in launch fees. 

During that same period in 2021 / 2022, the Port received $48,713 in launch fees. During that 



period of 2017 / 2018, the Port received $10,059.10 in moorage fees. During that same period in 

2022 I 2023, the Port earned $19,319 from moorage. 

The Port purchased the Dock of the Bay inventory in May, 2021. The Port had numerous 

expenditures as a result of that purchase, including the purchase itself, and most of those 

expenditures are now listed as assets rather than cash. However, in the period above in 

2021/2022, the Dock of the Bay took in $176,006.69 with expenditures of $136,273.38. 

Revenue from boat rentals was $82,474.36. During that same period in 2022 /2023, revenues 

increased to $209,003.40, expenditures increased to $166,395.34 (mostly because ofa 

$34,588.85 change in how payroll was allocated between the Port and the Dock of the Bay). 

Revenues from boat rentals increased to $108,388.49. 

Bottom line is that revenues are increasing both for the Port and the Dock of the Bay, allowing 

the Port to both build on a larger reserve fund and to save money for future dredging. 

As always, the Port commissioners and the Port staff very much appreciate the time that all of 
the Budget Committee members give to the budget process. If there is any additional 

information that any member wants to receive before the Budget Committee meeting, please let 

me know and I will provide that to you. 

We will all see each other at 5:30, Thursday, April 20, 2023. Thank you again for your time and 

input on the Port of Alsea 2023 / 2024 fiscal year budget. 

Roxie Cuellar 

Budget Officer / Port Manager 




















